Minutes of Broomhall Centre Board meeting
July 7th 2026 

Present: Munna (chair), Imran, Pete (minutes), Margaret, Maggie, Amanda, Tesfa, Mavis
Apologies: Duncan
Attending: Chris for operational update
Observer: Joao Craveiro
	
Operational Update
Chris shared the operational update. Only key information and issues that require Board comment are included here. Other matters included under the relevant agenda items. 
· Funding: Full Reaching Communities bid has been submitted. Result expected in September. A LAC bid for the HERB submitted
· Staff: Kate has a new part time job so is reducing her hours with the centre. 
· Cadent: Chris is working with Kate on a social media strategy as we need to do more in this area. Imran noted that we currently have two redundant old websites. Chris will look to closing these down.   
· Leave: Agreed that in future Chris will drop a note to board members when staff leave or other absences occur which may lead to board members needing to take actions.

Welcome: Joao welcomed as observer to the meeting. Joao lives in the area and may be interested in being considered for the role of secretary. 

Board Minutes: Minutes of May 12th Approved.

Finance
· Finance and Funding Group: Minutes noted.
· Budget: Has been delayed. Chris and Munna will work on this.
· Cash Flow: Unrestricted funds forecast is showing a £6k reduction over the year. This is as expected and affordable because of new and increased salaries and a reduction in regular lettings.
· Girls Group: have paid £1k but still owe about £2k. Margaret to write to remind them. Munna and Imran to seek a meeting with Syed. 

Staff
· Kate: Kate has reduced her hours. She will now be working with us on Thursdays and Fridays. Chris considers that we can manage till September with volunteers but will then need to replace her. Agreed that Chris will develop a JD based on experience in the summer and the result of the Reaching Communities bid. 
Both Maggie and Pete volunteered to help if needed in emergency

Building and IT
· Table storage: Council Fire and Safety officer has advised Rafik. Only a limited space can be used so tables must remain in the creche room.  
· Roof: Council is currently working on this. They are fitting new velox skylights.   

Activities
· HERB: Pete presented the proposal for HERB to adopt the Havelock Street phone box from BT to use as a book and plant exchange. BT will only pass the box to a registered charity, so HERB have requested the centre to take it on. There are two implications for the centre:
· The box must be covered by our third party insurance.
· Any costs for repair, improvement or demolition will fall to the centre.
Agreed that Margaret will contact our insurers to add the box in. 
Imran to provide Pete with a template contact agreement. Pete to adapt it for HERB to sig that they will be responsible for all cost associated with the box. 
· Under 5s: Pete apologised for not making the contact to set up consideration of this idea. He will initiate it.
   
Secretary
Pete’s draft JD accepted. Pete to set up a meeting with Joao to brief him about the job. If he is still interested and suitable, we will co-opt him onto the board.
 
Any Other Business
· Party Problems: Amanda reported that she had seen problem parking and noise at the centre last weekend. Imran and Pete confirmed there had been complaints about noise. Chris is dealing with this. The organisers will lose their deposit.

· Volunteer: Imran reported that Nick Philips is interested in supporting the centre. He has buildings and contacting expertise. Pete to set up a Zoom meeting with him, Munna and Amanda as an initial introduction  

Future Meetings
Agreed that we should revert back to monthly meetings.

Next Meeting
Tuesday 18th August at 5:30
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