Minutes of Broomhall Centre Board meeting
May 12th 2026 

Present: Imran (chair), Pete (minutes), Margaret, Amanda, Tesfa, Mavis
Apologies: Duncan, Maggie, Munna
Attending: Chris for operational update
Observers: Roger Pickering, Abbi Cooper
	
Operational Update
Chris shared the operational update. This is attached to the minutes. Only key information and issues that require Board comment are included here. 
· Food Bank: The S6 foodbank has had to close our distribution point because of reduced funding. Meetings to discuss alternative provision have not yet resulted in a workable new partnership.  
· Funding: We are through the first stage with the Reaching Communities bid. A LAC bid for the HERB shed will be put in when funding restarts in June. Homework and Postcode bids continue.
· Cyber Security: The certification process has been very time consuming but has been successful. Chris congratulated for his work on this.
· Staff: Annual appraisals completed. DBS checks are being completed. Rafik has said he intends to retire during the next two years. 
· Training: Chris requested and the Board agreed to funding Advice training for Kate with the SCA. Cost of £395 to come from Cadent funds if possible but if none available unrestricted funds can be used. 
· Girls Group: Now owe a substantial sum. Unity Gym have agreed to pay but have not yet done so. Chris is meeting with Syed 13th May. The future of the club will need to be on the next board agenda. 

Welcome: Roger and (later) Abbi welcomed as observers to the meeting. Both live in Broomhall and are interested in volunteering with activities and possibly the board. 

Board Minutes: Minutes of March 10th Approved.

Matters arising
· Companies House Verification: Tesfa, Amanda (and Mavis) still need to get this done. They will complete this this month. 

Finance
· Finance and Funding Group: Minutes noted.
· Budget: Being worked on by Chris and Munna so deferred to the next meeting.
· Cash Flow: Unrestricted funds forecast is showing a slight increase over the year.
· Sufi Group: have still not paid. Rafik is chasing. 

Staff
· Chris: The meeting noted that his pay rate from April is now based on FTE £32k as agreed when he was appointed. His overtime claims have averaged out at an extra 2 hours per week so agreed that these should be consolidated so from this month he will be paid for 17 hours per week. Any overtime will now need to be pre-agreed with Munna.

· Pay award: All increased backdated to April. Rafik, Abdi and Kate to be awarded 3.3%. Patrick will get whatever NJC and the Council agree. Maryam is paid at the National Living wage level so will get 4.1% award,  

Pete will provide Chris and Margaret with details for the payroll. 

Building and IT
· Table storage: Imran, Rafik and Chris have considered options. Moving equipment is impractical and would be very expensive. Rafik and Chris to ask the Council about safety requirement. If they approve, we will put a cage around the restricted area which will allow storage in the remaining area of the cupboard. Pete to ask Rafik to work on this.    

Volunteering
The Board considered Munna’s report on volunteering at the centre. It raised some fundamental issues about how the centre is used and run. At present we have a mixture of centre initiated and supported projects and a large range of other self-running groups that just book the centre.

Questions were raided about our staffing capacity and available space at the centre. Agreed to consider the report and proposals again at our next meeting when Munna can lead the discussion. 

Community Outreach and Partnerships
Amanda presented a paper (copy attached to the minutes). It led to a discussion that followed on from the previous discussion of volunteering. It raises the questions of who do we reach and what gaps are there in our provision. It was noted that many people regularly use the centre while many other local residents never come near. 
The meeting noted some gaps: older people, under 5s and young IT enthusiasts. Amanda and Abbi agreed to meet with Chris and Kate to consider what need and interest there is in under 5s provision at the centre. Pete to ask Chris to convene a meeting. 

Any Other Business
· Bank Mandate: Margaret requires a number of signatures to revise the mandate to include Munna and Chris and remove Jillian.

· Pete: Pete reported that he is planning to retire from the board and as secretary at the AGM. A paper about the role and succession planning will come to the next board meeting. 
  
Next Meeting
Tuesday 7th July at 5:30.
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