Minutes of Broomhall Centre Board meeting
October 7th 2025 

Present: Jillian (chair), Pete (minutes), Margaret, Maggie, Tesfa, Duncan, Mavis, Amanda
Apologies: Imran
Attending: Chris
	
Welcome to Chris Tremblett
Chris, our new Business Development Manager, welcomed and introduced. He is working 15hrs per week. During the next month he will be meeting up with all Board members and other relevant people. Jillian is managing his introduction.   

Minutes: Minutes of August 12th Approved

Finance
· Annual Accounts: Draft accounts agreed with two typos to be corrected. Pete to report to Auditors. 
· Finance & Funding Group: Minutes noted. Key points: Patrick to be paid 3.2% pay award back dated to April (NJC agreed increase). Chris starts on £30k FTE Pro rata for 15hrs with a review after 6 months.
· ESP: agreed to stay with them at present.
· Cash flow: remains satisfactory. 

Building and IT
· Solar Panels: All permissions in place. Awaiting National Grid connection then All Seasons will do the work.
· The Roof: Inspection found repairs needed to north side and the ridge tiles. Imran is discussing with SCC. Imran thanked for all his work on the panels and roof.
· HERB shed: Agreed that HERB could have a tool store built in the yard corner behind the shipping container. Imran is getting a cost estimate. HERB and Chris will seek funding for this. 
· Cellar: SCC have done substantial work but the room still floods. Jillian seeking clarification of their plans. 

Activities/Funding
· HWC: Meeting noted and liked the new video https://drive.google.com/file/d/12zgocjj_XUp0pMfZsx7H3JMf5Vj1nRgh/view 
· HWC Funding: Pete has submitted one pending funding bid. Will be discussing other possible sources with Chris.
· Support@Broomhall: Maggie has contacted Cadent re future funding. There will be no news before January. (Post meeting note: Chris and Pete are discussing other possible funding bids to support this project.)
· Wellbeing activities: This combines the Centre for warmth and women’s session. Kate led successful outings during the summer. Jillian has secured £3k funding from Southall Trust.

Governance
· AGM: Date agreed: Tuesday 18th November at 5:30. 
The AGM agenda: Introductions, Chair’s report, Finance, Board elections. Sewing unveiling, HWC video. Followed by food (from the food Co-op) and social/networking time.
Jillian to draft invitation. Jillian & Rafik to give Pete list on new invitees. Pete to circulate.
· Charitable Incorporated Organisation (CIO): Agreed that Pete should start the process to convert BHC from a Company Limited by Guarantee to the new status of CIO. This will end Company House requirements leaving us just under the Charity Commission without loss of limited liability. 
The process will mean a change from Articles to a Constitution and will require an SGM to ratify.
· Management Agreement: we are still awaiting a new annual management agreement from SCC. Jillian is chasing.
· Chair Role: Dr Md Muminul Haque Munna has expressed interest in becoming our Chair. Agreed that Amanda, Maggie, Chris and Jillian should meet up with him. If they, and he, agree he should be invited to the AGM and nominated as a Board member but final decision about him becoming the chair to be decided by the board after he has joined. Jillian to arrange the initial meeting.

AOB
There has been an incident at the centre on Monday that has resulted in a formal complaint. Agreed that Chris should deal with it initially. If he is unable to resolve it, he will consider action with Jillian. 

Next Meetings
AGM: Tuesday 18th November at 5:30.
Board: Tuesday 9th December at 5:30.
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